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Agenda

The Gradient

Who we are, what we do, our
clients & partners.

The Beginning

Initial request, state of the
app, goals, and plans.

The Middle

The process insights
1/2/3/4/5.

The Finale

What we've achieved, what
the next plans are

Q&A

Anything else you want to
Know.
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We help innovators and
risk-takers to ®
and # launch

remarkable digital
products




ABOUT US

- THEGRADIENT

4.9

Top Rated UX
Agency Worldwide

A group of curious and talented We're a team of 40 experienced strategists, Clutch

designers, marketers, and business analysts

people WhO love tO ma ke Sthf, on a mission to shape the future through

and to make stuff happen remarkable digital products.
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Our clients
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THE GARD FOR
EUERY VIBE

Chill, explore, hustle — Cashee’s with
you through it all. Wherever Visa’s
accepted, your Cashee card will be
too.

SAMSUNG

€ Pay GPay pq




MAKE SENSE OF
YOUR MONEY

Track the money you get, spend, and
save easily — all in one app.




HIT THOSE
SAVINGS GOALS

Crush your financial goals by saving
automatically every time you spend or
earn with Cashee's Autosave features!




LEARN TO EARN
REWARDS

Complete bitesized lessons and earn
Cashee coins. Redeem your coins for
amazing rewards and prizes !




3 CARDS
T0 CHOOSE FROM T

o0 "» MONEY IN THE APP

Add gifs to get your

AR Team Heart money faster
@ Aa
) ‘ D))
-~ X

c € KFC
You paid SAR 39.99

New gigs to earn

extra money

e Y . o ..‘»‘: ' | “;’
SMIBIREES UNLOGK NEW LEVELS
Gold in swimming competition ”,':??’/"J ,
SAR 200 |7~ & ACHIEVEMENTS

Get extra coins to

Create challenges to redeem on cool stuff

do better and earn
more




For the youth For pafnts
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To Farjs

My
Y ANB balance: SAR 1,540 00 @

POGHET MONEY
THAT'S DIGITAL

Track the money you get, spend, and
save easily — all in one app.




REAL-TIME
MONITORING

Get instant alerts when your children
use their card — in-store or online —

and set up limits for how much they
can spend and where they can shop.




Get A in math

SAR 50

OET GHALLENGES
FOR YOUR KIDS

Getting good grades, making soccer
practice, helping you with a project -
set your kids challenges that get them
to try harder and earn them extra
money.



THE BEGINNING




THE GRADIENT

 Launched: Jul 2020
 User base: ~60 (15+)

* Problem:
* Jeens excluded from the financial system;
* Schools and parents lack tools to teach money management.

* Parents control finances; older generations distrust banks, relying on cash.

e Mission:

 Empower teens to manage money effectively, promoting financial health like
physical health and creating lasting social impact.



THE GRADIENT

* Request

— Completely redesign the app to — Develop an education module to
enhance user experience, align differentiate the app as an EdTech
with expansion into the Saudi solution, aligning with the mission and
Arabian market. standing out from commoditized

FinTech offerings.



THE GRADIENT

1221155 B @ 7 @4 99%

HOME

I t

Hi Saral

150.00:::

account total

Spend

cord balance

cashee

save
savings bolaonce

10.00 of 320,00 s

waskly apend Umilt

weekly allowancea

Hame




1:21:49 @ 208 9 4 100%

< SIGN UP

Confirmation

We've texted a one-time PIN (OTP) to
+917737929322

Enter OTP

Didn't receive an SMS? Resend code

84222 M @

(_

TRANSACT

Manage your money

Quick top up Autofunding

Manage your teen’'s money

- —

4 =

Quick Send Send Gift

Allowance Transfer

37 @ M 100%

12:07:03 5t M P 31 9 M4 67%

&~ QUICK TOP UP

Add money to your account to make
transfers to your teen.

We only accept UAE issued debit cards.

2. 4 2.
AED AED AED

@ add custom amount

Visa

XXXXXXXXXXXX0001
Expires: 12/2025

Pay AED 505.25

Includes AED 5.25 towards your top up charges

THE GRADIENT

X

AED 10.00 of suggested tasks are
awaiting approval.

»0.00

To be paid this Sunday

¢ 0.00

allowance
TO ACCEPT

Homework
friday 10.00 AED

No tasks to do this week

£9) View earn history

Add a task

Home Spend Save Earn
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THE GRADIENT

Design Timeline - 13 weeks

% Initial approaches to % Finalized approach to * Tested prototype of key
Education & Gamification Education & Gamification Functionalities
(Child+Parents)
% Backlog of ideas and potential % Detailed wireframes of key % New Ul style * Development start
UX solutions to be implemented in _ Fintech functionalities ~ based on key screens :
Fintech part redesign : :
St s2 s3 sS4 S5 S6 s7 s8 s9 s10 s11 s12 s13

Product Discovery

Requirements Management



THE GRADIENT

S1 S2 : S3 S4 2 S5 S6

Product Discovery




THE GRADIENT

S1 S2 : S3 S4 2 S5 S6

Product Discovery




Discovery

Concept



Discovery — Concept



Discovery

Concept
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Discovery (insight) (insight) (insight) (insight) (insight) (insight) COncept
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THE GRADIENT

*and team work...



THE GRADIENT

Product Strategist Product Designer Business Analyst
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How to transfer knowledge?
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Onboarding Activati... Activation Engageme... Engage... Engagemen... Enga...
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Market research User Interviews Analytics Analysis

Insights / Data

Sasha Shumylo Sasha Shumylo
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Insights / Data

Problem/Opportunity

Sasha Shumylo




Insights / Data
THE GRADIENT

Problem/Opportunity

Possible so

Sasha Shumylo Sasha Shumylo




Insights / Data
THE GRADIENT

Problem/Opportunity

Possible so

Sasha Shumylo Sasha Shumylo




THE GRADIENT
Parents

Acquisition Onboarding Onboarding Activation Activation

Acquisition Onboarding Activation Engagement, Retention, Value
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Acquisition

Acquisition

= Cashee Backlog

E8 Backlog
User
® Parent

® Parent

® Parent
® Parent
® Parent
® Parent
® Parent
® Parent
® Parent
® Parent
® Parent
® Parent
® Parent

® Parent

Roadmap

D Board

(» Epic

Education

General

Onboarding

[ Board: HV (II) Board SS

Task/Functionality

® Tips & Tricks for parents

® Navigation

® Child Dashboard

® Send money to child
® Notification center
@ Top up account

® Transactions history
® Child Spending

® Child Savings

® Card Settings

@ Child Learning

® Challenges for kids
® Child Rewards

® Set up an allowance

Onboarding

Onboarding

¥) Stage
To define

UX Concept

UX Concept
UX Concept
UX Concept
UX Concept
UX Concept
UX Concept
UX Concept
UX Concept
To define

UX Concept
To define

UX Concept

Done
Done
@ Waiting for approval
@ Waiting for approval
Done
Done
Done
@ Waiting for approval
® Todo
Done
® To do

@ Waiting for approval

Activation

Sprint 6 (28 Nov-2 Dec)

Sprint 6 (28 Nov-2 Dec)

Sprint 5 (21-25 Nov)
Sprint 5 (21-25 Nov)
Sprint 6 (28 Nov-2 Dec)
Sprint 6 (28 Nov-2 Dec)
Sprint 6 (28 Nov-2 Dec)
Sprint 6 (28 Nov-2 Dec)
Sprint 6 (28 Nov-2 Dec)
Sprint 6 (28 Nov-2 Dec)
Sprint 5 (21-25 Nov)
Sprint 6 (28 Nov-2 Dec)
Sprint 5 (21-25 Nov)

Sprint 6 (28 Nov-2 Dec)

Activation

Activation

Approve
Beeline

[] Enter message
[] stack view
v Kid'sdetalts

¥ Name

Engagement, Retention, Value

THE GRADIENT
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Examples



Insights / Data

Teens don't really
understand how to apply
theory in real life.

Father tried to start
investing with an older
one, but he wasn't really
interested.

Talk to Ahmed about
spending habits, and try
to convince each other
whether to buy or not to
buy certain things.

It's interesting. But | don't
understand. Crypto is
some sort of gambling. |
understand it only on a
surface. It's strange.

THE GRADIENT

Problem/Opportunity

How might we build
money management
habits for teens, not just
knowledge?

How to motivate teens
learn important thing they
don’t care about?

Viktor Hotskivskyi Oleg Gasioshyn

Possible solution

Contextual learning

Link it to points and
badges

We ask teens from school
vsiists or random surveys
in app or discord

Smeetha Ghosh Sasha Shumylo

Smeetha Ghosh




From Dad 350.00

Follow ‘Pay yourself first method’

Transfer 20% to your saving account right away




Insights / Data THE GRADIENT

Kids don’t really have any Mostly, teens receive

way to earn money extra money from parents
for things that are not time
sensitive

Chores are not
traditionally a part of
Saudi Arabian culture.

Problem/Opportunity

How might we engage
teens and parents to set
tasks in the app?

Viktor Hotskivskyi

Possible solution

Internship opportunities
from other companies- so
that Job Board idea

Challenges # Tasks

Viktor Hotskivskyi Smeetha Ghosh
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How much do you
give as a reward?

SAR

200

N -

10:27
&«

Is there a deadline?

1 week

1 month

3 months

6 months

1year

Specific deadline

Create without deadline

A in physics

SAR 200

27 November, 2023 is the deadline
Rayan has 3 month left

Delete

° Slide to pay
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THE INSIGHT #2

Concept



THE GRADIENT

There should be a central idea. A story you want to tell



No allowance

Dec 14 1]

+100.00 From Mom
Allowance

-36.73 Spotify

Grocery. 0.27 saved

Q@

9:41
4
L
CARD BALANCE
243.70
Card
e Savings

e:s Saving Account
Total
Air Pods Goal
3 weeks left
Transactions

From Mom
Allowance, Today 09:20am

Spotify
Su liptiorw. Today ﬁ'iam

oll T @)

(c RE

Request

Spendings

l.'l ? -

Savings

Card ballance

AED 243 .70

1204
394
50% Today
-l-l-l AED 10.87 saved

p A
‘ from Mom
+100.00 e Spotify

-36.73
0.27 saved

100.00

-36.73
0.27 saved

S )

THE GRADIENT



THE GRADIENT

Teens love black cards Some kids would Having Cashee is a big

design since it gives a The card itself if really prefer more adult reward for kids, they

premium look and feel iImportant design feel more independent

It’s all about the card
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e Spending Saving O s35

Card balance, AED

Request money

SmartHustle

Today 11 Q

@ From Dad 100.00
@ Good job!

Yesterday

4 L
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THE GRADIENT

The card has become a central part of communication as well.






10:27 l..' ? (B

Q Spending Saving G 835

Card balance, AED

1,340.25

Request money

SmartHustle

Today

o
', 'A From Dad
@ Good job! 100.00
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THE INSIGHT #3

ducation



THE GRADIENT

How to teach kids about financial
literacy?



THE GRADIENT

How to teach kids about financial
literacy?

Theory Practice



How to teach kids about financial

Theory

literacy?

Practice

THE GRADIENT



1 topic

5-10 lessons
1lesson : 5 pictures
10 quizzes

Publish every month

Money basics
History of money
Currencies

How to pay today
Cost of living
Banks

Sasha Shumylo

Investing
Investments
Assets
Returns

Multiple streams of

income
Diversification

2 Shumylo

Economy
Inflation

Marco economy
Pensions

Spending

Needs vs Wants

Spend less than you earn
Track expenses
Emotional purchase
Advertisment

Sasha Shumylo

Banking

Why do we need banks
Bank account

Credit, Debit cards
Interest rate

Deposits

Loans
General
Car
House
Leasing

Sasha Shumylo

Saving

How to save

Making saving a habit
50/30/20 rule

Pay yourself first
Saving goals

Credit

How to borrow money
Good vs bad debt
Credit score

Insurance

Budgeting

What is a budget?
How to start budgeting
Let’s plan a trip

Weekly budget

Jars budget

Saving accounts
What are saving accounts

na Shumylo

Sasha Shumylo

Earning money

How to earn money
Jobs

How to earn in early age
Gross pay vs net pay
Choers and challenges

Sasha Shumylo

Fraud
Shopping smartly
Information security

Zadar/Giving
Charity

Sasha Shumylo

Deposits
Shopping smartly
Information security

THE GRADIENT



© 105/465

N 2
EDUGATION

Develop saving and spending habits to

increase financial awareness

Hold your Riyal Achieve your Goals

015 00
©

9 &

HZIEY: | New story available IU@ELEIR
© 10 @15

DIENT



10:27 all ¥ -

Money can become
a source of stress

10:27 all ¥ -

What do you think of
Sahel's choice and his
keenness on the riyal?

He is right
He is wrong

Would be better if he took the
gum

10:27 all ¥ -

Well done!

0/3

Correct answers

00

Coins earned




How to teach kids about financial

Topics

literacy?

Practice

THE GRADIENT



SPEND

Practice

EARN

THE GRADIENT

SAVE
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SPEND EARN SAVE

Vo =
(99 ]

all &

. NEY




THE GRADIENT

3OROCK

Want vs Need
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THE INSIGHT #4

Gamification



THE GRADIENT

How to marry gamification and
education?



THE GRADIENT
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10:27 all ¥ @ 10:27 all ¥ @ 10:27
Hub O 185 3 Hub © 185 & Successful referees
& Rewards See all
Referral Badges Challenges Earned in total
SAR 45.00
pe (3 e
— A | | Vs £ Roanokay 20.00
Deals Souq Jobs ?;4 Team Bolt 25 Aug 2023
X ‘XQ“:_. ¥/
Sorry_not_sorr 20.00
Offers See all Team Bolt hoodie Team Rocket hc % Team);_ocket_ / 24 Aug 2023
O 2,000 © 2,000
! s Reelm 5.00
. ® ‘.“\5’ = \' O Team Heart 2 Aug 2022
) Hot jobs See all
&

Y

W Starbucks CED

177/

5%

g’
’!./g %\.‘

Rewards

® x

Record Snapchat video CED

SAR 20

¢
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Achievements
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Saving Earning Spending

Smooth! Going plac... Foodie

Nailed it Achiever Nothing can ...

Noob Pro

Globetrotter

Slam dunk! Team work
Challenge ac...

north star-011
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Savings Pro Global money week National Day KSA
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Killer
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THE INSIGHT #5

Holistic Approach
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9:41 oll ¥ @.)

3 Spendings Savings G 1801

Card balance AED

243.20

Request money

AY/AY:) GOLD LION

Today ih Q

i From Mom 100.00

) 10.00 saved
Yesterday

. -36.73

@ SpOtlfy 0.27 saved

X
é' ‘% Starbucks AR
9 , & 0.60 saved



that one

THE GRADIENT

9:41 ol ¥ @m)
z Spendings Savings G 1801

Card balance AED

243.20

Request money

AY/AY:) GOLD LION

Today ih Q

i From Mom 100.00

) 10.00 saved
Yesterday

: -36.73

e SpOtlfy 0.27 saved

- .
é' ‘% Starbucks by
9 , & 0.60 saved
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THE GRADIENT
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THE FINALE



Best Fintech of the Year & ANB led a S3 million Series A Average Rating
Best Fintech Solution of the funding round for Cashee,

Year becoming a strategic
by Entrepreneur Middle East investor.






