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1. What is vialytics?



vialytics

• German Startup, founded in 2018

• More entities in New Jersey (USA) and Paris 
(France)

• International team with 75+ employees

• Successful Series A investment round in 
January 2023
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1. What is vialytics
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The challenges municipalities face
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1. What is vialytics

A lack of skilled workers.

Extensive manual processes and paperwork.

Municipalities are struggling to meet their road safety obligations.

building authorities 
can‘t fulfil every duty 
expected from them.

The majority of > 90 % 1 in 3

of Municipalities 
manage their roads 
with pen & paper.

Employees in public 
administration will 
retire by 2030.



vialytics system
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1. What is vialytics

The fully integrated Road Management 
System for efficient workflows digitizes 
extensive manual processes.



vialytics system
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1. What is vialytics



2. The Project: 
Redesign of the vialytics Smartphone App 



Project team

2. Redesign Project
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Anton Gubarenko

Senior iOS Developer

Christian Wehle

Product Manager

Patric Sterrantino

Senior UX Expert

Vladislav Panfilov

Senior iOS Developer
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Problem Discovery
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2. Redesign Project
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1) Internships at
     building yards

2) Innovator Club
     Account

3) UX Audit by Patric (+ every new colleague)



Former status
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2. Redesign Project

• Old-fashioned design
• Feature-tower
• Long paths
• Almost no guidance
• Seen as must-do-task



Target group: User Persona ‘Bob’
Name: Bob
Age: 45 years old

Role: Building yard worker
Skills: physicals tasks, knowing the streets, handling 
machines
Main Goals: Taking care of the city, documenting damages, 
repairing damages
Pains: Too much work, time pressure, too much paperwork, 
bad salary

Gains through the vialytics Smartphone-App: less drives to 
check situations on site, easier documentation, easier 
identifying and working off tasks
Tech savviness: low
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2. Redesign Project



Project goals
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1. Easy to use 2. Modern design 3. Short paths 4. Appreciative 
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2. Redesign Project



Concept Creation
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2. Redesign Project
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1) Concept in Figma 2) Iterative beta testing with users 3) Questionnaires in Webinars



Short paths



Instructions 
implemented in the app



Placement 
according
to workflow



Modern design



Known elements



Positive user experience



User Usage
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2. Redesign Project



Personal highlight in the development process
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Release of the last feature

2. Redesign Project



aha!-moments
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• Flexibility allows huge amount of different use cases.
• ‘Information where you need it’ is key for smooth workflows.
• Our target group really loves big buttons.
• Design for the user. Not for yourself.
• Still, many are struggling with iPhone usage in general.

2. Redesign Project



3. What is next?



Outlook
3. What is next
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Moonshot
Our goal is represented by our moonshot: to have 400,000km of road network covered by vialytics 
by 2030, which equals the distance from the Earth to the Moon.

Going International
In 2023 we entered the US market.

vialytics Smartphone-App
We are continuously working to further develop the vialytics app.



Brand new: vialytics ToDo for Android and iOS
• Create and manage georeferenced tasks with multiple devices.

3. What is next
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„In the past we managed our roads with pen and 
paper. It‘s so effortless to work with vialytics. My 
job is way easier now.“

Stefan Hopf
Building Yard Manager, Schleusingen (Germany)


